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Laporan Realisasi Rencana Aksi Keuangan Berkelanjutan Tahun 2023
dan Program Prioritas Tahun 2024 PT BANK BTPN Tbk
Report on Sustainable Finance Action Plan Realization in 2023
and Priority Programs for 2024 of PT BANK BTPN Tbk

Untuk memenuhi Peraturan Otoritas Jasa

Keuangan No. 51/POJK.03/2017 tentang
Penerapan Keuangan Berkelanjutan bagi
Lembaga Jasa Keuangan, Emiten, dan

Perusahaan Publik (“POJK 51/2017"), Direksi
PT BANK BTPN Tbk (“Perseroan”) telah
menyusun Rencana Aksi Keuangan
Berkelanjutan Tahun 2024-2028 dan Realisasi
Pelaksanaan Tahun 2023 (“RAKB”), yang
disetujui oleh Dewan Komisaris, serta telah
disampaikan kepada Otoritas Jasa Keuangan
("“OJK”) pada tanggal 15 November 2023
dengan surat No. S.616/DIR/CMDY/XI/2023.

Laporan ini disusun dalam rangka memenuhi
POJK 51/2017, sebagai bagian dari komunikasi
RAKB kepada Pemegang Saham melalui Rapat
Umum Pemegang Saham Tahunan tanggal 21
Maret 2024 atau tanggal lain untuk mata
acara yang serupa.

Perseroan secara konsisten menginternalisasi
prinsip-prinsip keuangan berkelanjutan dan
telah melaksanakan RAKB yang telah disusun
untuk tahun 2019-2023.

Adapun pencapaian dari portofolio kategori
kegiatan  usaha  berkelanjutan  (KKUB),
pencapaian program prioritas RAKB tahun
2023, dan rencana tahun 2024 adalah sebagai
berikut:

In compliance with Financial Services Authority
Regulation No. 51/POJK.03/2017 regarding the
Implementation of Sustainable Finance for
Financial Services |Institutions, Issuers, and
Public Companies ("POJK 51/2017"), the
Board of Directors of PT BANK BTPN Tbk ("the
Company") has prepared a Sustainable
Finance Action Plan for 2024-2028 and
Realization in 2023 ("RAKB"), which has been
approved by the Board of Commissioners, and
submitted to the Indonesia Financial Services
Authority (“OJK”) on 15 November 2023 with
letter No. 5.616/DIR/CMDY/X1/2023.

This report is composed in order to comply with
POJK 51/2017, as part of RAKB communication
to Shareholders through the Annual General
Meeting of Shareholders on 21 March 2024 or
any other date with the same agenda.

The Company consistently has internalized
sustainable finance principles and implemented
RAKB which has been prepared for 2019-2023.

The achievement of sustainable business
activity category (KKUB) portfolio, the
achievement of RAKB priority program in 2023,
and the plan for 2024 are as follows:
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Per Kuartal 1il 2023 (dalam Rp miliar)

Jumlah Pdkya Memenuhi I(efiaKegian Usaha Berkelanjutan

a. Penghimpunan Dana 1 6.652
(Jumlah) (Nominal)
b. Penyaluran Dana 14 Kegiatan Usaha 14.612
Berkelanjutan (Nominal)
(Jumlah)
Total Aset Produktif Kegiatan Usaha Berkelanjutan
3. Total Kredit/Pembiayaan Kegiatan Usaha Berkelanjutan (IDR) 14.612
b.  Total Kredit/Pembiayaan Non-Kegiatan Usaha Berkelanjutan (IDR) 124.294
Total Kredit/ Pembiayaan 138.906
Presentasi Total Kredit/Pembiayaan Kegiatan Usaha Berkelanjutan 10,5%
Terhadap Total Kredit/Pembiayaan Bank (%)
Jumlah dan Kualitas Kredit/Pembiayaan Berdasarkan Kategori n (IDR) NPL (%)
Kegiatan Usaha Berkelanjutan
a.  Energi Terbarukan 1.146 0%
b.  Efisiensi Energi 427 0%
¢.  Pencegahan dan Pengendalian Polusi - -
d.  Pengelolaan Sumber Daya Alam Hayati dan Penggunaan Lahan 4,915 0%
yang Berkelanjutan
e.  Konservasi Keanekaragaman Hayati Darat dan Air - 2
f.  Transportasi Ramah Lingkungan 162 0%
g.  Pengelolaan Air dan Air Limbah yang Berkelanjutan -
h.  Adaptasi Perubahan Iklim - -
i Produk yang Dapat Mengurangi Penggunaan Sumber Daya dan 660 0%
Menghasilkan Lebih Sedikit Polusi (Eco Efficient)
j.  Bangunan Berwawasan Lingkungan yang Memenuhi Standar dan 660 0%
Sertifikasi yang Diakui Secara Nasional, Regional atau
Internasional
k.  Kegiatan Usaha dan/atau Kegiatan lain yang Berwawasan - =
Lingkungan Lainnya
. Kegiatan UMKM 6.642 6,4%
Pencapaian Program Prioritas RAKB 2023
Uraian Kegiatan Indikator Keberhasilan Status September 2023

Peningkatan Portofolio Pembiayaan
Kegiatan Usaha Berkelanjutan
untuk Segmen Korporasi

Target Pembiayaan: Kenaikan
portofolio KKUB sebesar 2%/ tahun
dan NPL maksimal 0,1%

Kenaikan portofolio KKUB di segmen
korporasi sebesar 15% dan NPL 0%

Reksadana ESG *

IDR 30 miliar

IDR 14,2 miliar

Program Pembekalan Persiapan
Memasuki Masa Purnabakt
dengan Aktif dan Mandiri

Jumlah peserta 2.000 orang

Peserta 5.012 orang

Program Daya Mengenai
Pemberian Topik Keuangan
Berkelanjutan

10% dari seluruh informasi yang
akan diberikan ke nasabah akan
mengkampanyekan topik yang
terkait keuangan berkelanjutan

37,5% informasi terkait keberlanjutan

telah diberikan kepada nasabah

Pengembangan Sumber Daya
Manusia dan Daya / Peningkatan
Kapasitas Keuangan Berkelanjutan
bagi Karyawan

Meningkatkan awareness karyawan
terkait dengan program keuangan
berkelanjutan Bank BTPN setiap
semester melalui saluran informasi
internal karyawan

e Terlaksana seminar keuangan
berkelanjutan bagi Direksi, Senior
Manajer, dan karyawan

o Telah dirilis mandatory e-learning
terkait keberlanjutan bagi seluruh
karyawan

Kampanye Tematik Lingkungan dan
Kecakapan Pengelolaan Keuangan

12 Kegiatan

1 Kegiatan

Manajemen Risiko

Evaluasi kebijakan kredit mencapai
100%

Pragress pengkinian kebijakan kredit
mencapai 60%

Operasi Ramah Lingkungan
(Efisiensi Listrik)

Implementasi di semua cabang
dengan upaya penurunan 1%

Penurunan 4%

Komunikasi Keuangan
Berkelanjutan

Komunikasi menjangkau semua
pihak terkait

Komunikasi terkait keberlanjutan telah
dilakukan melalui media internal dan

eksternal Bank, seperti email, media
sosial, dan website Bank BTPN

*) Terdapat perubahan nama produk, sebelumnya Reksadana Filantropi.
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Rencana Jangka Pendek Bank BTPN Tahun 2024

Program RAKB

Indikator Pencapaian

Pengembangan Produk
dan Portofolio Keuangan
Berkelanjutan

Pembiayaan usaha berkelanjutan segmen korporasi: IDR 7.2 triliun & NPL
maksimal 0.1%

Peningkatan pembiayaan Women Entrepreneurs SME: 8%/tahun

Identifikasi sektor usaha mikro yang dimiliki perempuan

AUM produk Wealth Management terkait ESG: IDR 15 Miliar

Penggunaan fitur DonasifZakat di Jenius mencapai 12.000 transaksi

Edukasi dan
Pemberdayaan kepada
Pihak Eksternal

Program Pembekalan Masa Purnabakti Aktif dan Mandiri diikuti 3000 peserta

Program Daya:

1. Peserta konsultasi kesehatan Purnabakti: 2000

2. Peserta literasi keuangan: 2500

3 Pemberdayaan di bidang Pengembangan Bisnis UMKM: Seminar 26 aktivitas
dengan 2363 peserta; Pendampingan 5 kota dengan 30 peserta UMKM

4. Visitor Daya.id sebanyak 2.000.000 pengunjung dan pengguna terdaftar 150.000
orang

Pengembangan
Kapasitas Internal

Pengembangan Kapasitas
Internal

50% karyawan mendapatkan score >= 80% modul e-learning keberlanjutan

Penyesuaian
Organisasi,
Manajemen Risiko,
dan Tata Kelola,
dan atau Standar
Prosedur
Operasional

Penyesuaian Kebijakan
dan SOP

Review tahunan kebijakan keberlanjutan terlaksana 100%

Tersedia Laporan Hasil Piloting Bottom-Up CRST (Climate-related Risk Stress
Testing)

Penyesuaian Kebijakan Internal IT terhadap kebijakan keberlanjutan

Melakukan kajian Kebijakan Pengelolaan Kelangsungan Usaha (BCM Policy) dan
Prosedur BIA BCP termasuk aspek ESG/climate risk

Melakukan review terkait penerapan standar disclosure kebelanjutan dan iklim

Mengkomunikasikan pencapaian keberlanjutan melalui website 2x per tahun

Operasional Berkelanjutan

- Target penurunan penggunaan BBM sebesar 5%
- Target penurunan penggunaan listrik sebesar 0,5%
- Target penanaman pohon mangrove sebanyak 1000 pohon

Melakukan perencanaan transaksi Kredit Karbon

Pengelolaan Aset Teknologi yang Ramah Lingkungan

Menjalankan program Diversity & Inclusion 4x per tahun
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_Achievement of Sustainable Business Activity Category Portfolio in RAKB 2023

N7 Per Third Quarter of 2023
i s A UL/ AR o S2 (in IDR billion)
Number of products that meet the criteria for sustainable business activities
a. Funding 1 6,652
(Amount) (Nominal)
b. Lending 14 Sustainable 14,612
Business Activities (Nominal)
(Amount)
Total Productive Assets of Sustainable Business Activities
a. Total Credit/Financing of Sustainable Business Activities (IDR) 14,612
b. Total Credit/Financing of Non-Sustainable Business Activities (IDR) 124,294
Total Credit/ Financing 138,906
Percentage of Total Credit/Financing of Sustainable Business Activities 10.5%
to Total Bank Credit/Financing (%)
Amount and Quality of Credit/Financing by Category of Sustainable n {IDR) NPL (%)
Business Activities
a. Renewable Energy 1,146 0%
b.  Energy Efficiency 427 0%
¢.  Pollution Prevention and Control - -
d.  Management of Natural Resources and Sustainable Land Use 4,915 0%
e.  Conservation of Land and Water Biodiversity - -
f.  Environmentally Friendly Transportation 162 0%
g.  Sustainable Water and Wastewater Management = -
h.  Climate Change Adaptation - -
i Product that Can Reduce the Use of Resources and Produce Less 660 0%
Pollution (Eco-Efficient)
j. Environmentally Friendly Buildings that Meet Standards or 660 0%
Certifications Recognized Nationally, Regionally, or Internationally
k.  Other Business and/or Activities from Other Environmentally - -
Friendly Business Activities
l. MSME Activities 6,642 6.4%

Achievement of the RAKB 2023 Priority Program

Activity Description

Success Indicator

Status as of September 2023

1. | Increased Sustainable Business Financing Target: Increase in KKUB Increase in KKUB portfolio in the
Activity Financing Portfolio for partfolio by 2%/year and maximum | corporate segment by 15% and NPL
Corporate Segment NPL of 0.1% 0%

Z. ESG Mutual Fund * IDR 30 bio IDR 14.2 bio

3. | Retirement Preparation Program 2,000 participants 5,012 participants

4 Daya Program on Sustainable 10% of all information to be 37.5% sustainability related
Finance Topic provided to customers will information has been provided to

campaign on topics related to customers
sustainable finance

5. Human Resources and Daya Increase employee awareness of e Conducted sustainable finance
Development / Continuous Bank BTPN's sustainable finance seminars for Directors, Senior
Financial Capacity Building for program every semester through Managers, and employees
Employees internal information channels. e Mandatory E-learning on

Sustainability for all employees

6. | Environmental Thematic Campaign | 12 Activities 1 Activity
and Financial Management Skills

T Risk Management Credit policy evaluation achieved Credit policy update progress reached

100% 60%

8. | Eco friendly Operation (Electricity Implementation in all branches with | 4% reduction
Efficiency) 1% reduction effort

9. | Sustainable Finance Communication reaches all relevant | Communication related to
Communications parties sustainability has been conducted

through the Bank's internal and
external media, such as email, social
media, and Bank BTPN's website.

*) There is a change in product name, previously Philanthropy Mutual Fund.
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Bank BTPN’s Short-Term Plan for 2024

RAKB Program

Achievement Indicators

Sustainable Finance

Product and Portfolio
Development

Sustainable business financing in corporate segment: IDR 7.2 trillion & maximum
NPL of 0.1%

Increase in Women Entrepreneurs financing in SME segment: 8%/year

Identification of women microenterprise sectors

AUM of ESG-related Wealth Management product: IDR 15 billion

Donation/Zakat feature usage in Jenius reached 12,000 transactions

Education and
Empowerment to External
Parties

Pre-Retirement training program attended by 3000 participants

Daya Program:

1. Health counselling participant: 2000

2. Financial literacy participant: 2500

3. Empowerment in Business Development for MSMEs: 26 seminar activities with
2363 participants; Mentoring in 5 cities with 30 MSME participants

4. Daya.id reached 2,000,000 visitors and 150,000 registered users

Internal Capacity
Building

Internal Capacity Building

50% of employees scored >= B0% on sustainability e-learning module

Organizational, Risk
Management, and
Governance
Adjustments,
and/or Standard
Operating
Procedures

Palicy and SOP
Adjustment

Annual review of sustainability policy completed 100%

CRST Bottom-Up Piloting Report on credit, market, and operational risks is in place

Adjustment of Internal IT Policy to the sustainability policy

Conduct a review of the Business Continuity Management Policy (BCM Policy) and
BIA BCP Procedures including ESG/climate risk aspects

Conduct reviews related to the implementation of sustainability and climate
disclosure standards

Communicating sustainability achievements through the website 2x per year

Sustainable Operation

- Target to reduce fuel usage by 5%
- Target to reduce electricity usage by 0.5%
- Target of planting 1000 mangrove trees

Conduct planning on Carbon Credit transaction

Environmentally Friendly Technology Asset Management

Conduct Diversity & Inclusion program 4x per year
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Evaluasi RAKB akan dilakukan pada setiap
jenjang manajemen yang relevan. Pada level
Direksi dan Board of Management, evaluasi
lebih bersifat strategis melalui pemutusan
status pelaksanaan agenda RAKB sekaligus
menetapkan upaya tindak lanjutnya untuk tiga
aspek utama, yaitu kesesuaian (conformance)
terhadap persyaratan RAKB yang telah
ditetapkan OJK, kecukupan (adequacy) sumber
daya yang disediakan untuk melaksanakan
RAKB, serta efektivitas pelaksanaan dan
pencapaian tujuan RAKB.

PT BANK BTPN Tbk
Direksi/Board of Directors

Henoch Munandar
Direktur Utama/President Director

RAKB evaluation will be carried out at each
relevant management level. At the Board of
Directors and Board of Management level,
evaluation (s conducted strategically by
deciding the agenda of RAKB implementation
and determining follow-up actions for the three
main aspects, namely conformance towards
RAKB  requirements stipulated by OJK,
adequacy of the resources to implement RAKB,
and the effectiveness of implementing and
achieving RAKB objectives.

Darmadi Sutanto

WakiP\Direktur Utama/
Deputy President Director

Laporan Realisasi RAKB 2023 | 6



